INTRODUCTION

Introduction

Welcome to a flexible, imaginative manual for leaders
of the St. John Ambulance Youth Programs.

This update to the Youth Leader’s Manual would not

have been possible without the generous support of

La Fondation J. Armand Bombardier.

Through their valuable financial contribution, we have

also begun the development of a complete Training Francis Pitre

Program to be available in both English and French.

The leaders of St. John Ambulance who work with Juniors, Cadets, and

Crusaders are unique individuals who especially enjoy working with today’s

young people. St. John Ambulance has recognized the need to have a consistent

program of leadership development for all its youth leaders. This manual has

been developed for them:

= to provide information and ideas to advance the knowledge, abilities and
experience of leaders working with youth;

= to enhance the quality and effectiveness of the Youth Program within the
Brigade; and

= to be used as both a guide, and the course content for the Youth Leader’s
Training Program.

The first edition of this manual was published in December 1997. I wish to thank
former National Cadet Officer, Glenn Drinkwater; his predecessor, Lorraine
Lapensée — who prepared the original draft of this manual, and James Albery.

This manual is dedicated to the memory of James (Jim) Albery who taught many
of us to love life, to recognise the inherent worth of people, and to value hard
work, persistence, and excellence.

Good luck!

P &

Francis C. Pitre
National Cadet Officer

December 1999
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HOW THE MANUAL WORKS

This manual has been developed both as a guide, and as the course content for
the Youth Leader’s Training Program. The course is intended to provide
accreditation for every youth leader in St. John Ambulance Canada by the end of
2003. A few self-assessment tools and sample exercises are provided and you are
encouraged to “DO” as many of the exercises as possible.

This manual is also designed as a reference source. The different sections form
the basic core content for leading a youth program.

Readers should use this manual in conjunction with the St. John Ambulance
Brigade Leadership Manual, StJCI: Part 2 — Volunteers, and the information sheets
published by National Headquarters entitled DID YOU KNOW?

You may presently be working with young people, or you may be coming into a
leadership position for the first time. You may have acquired a wide range of
knowledge and skills from your life experiences.

Whatever your background, you are encouraged to adapt the information in this
Manual to suit your own needs and particular situation. The manual also gives
direction to further available resources, including references, exercises and
samples. They are identified by the following symbols:

indicates reference material and suggested training aids. Although this
manual was designed to stand alone, there are many references to other
valuable resources listed in the Resources section. Additional reference
material is referred to in the text, and provided as Appendices.

(] indicates the Exercise section which contains workbook and exercise
handouts.

indicates the Sample section which contains usable samples of forms and
program tools.

g~ indicates a commonly used term that can be found in the Resources - Glossary.

The use and reproduction of any or all parts of this manual is encouraged.
Acknowledgement of St. John Ambulance Canada is requested.
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BEYOND THE MANUAL

It is expected that workshops and courses on leadership will be arranged by
Councils/Branches to ensure every Youth Leader is accredited.

Divisional Officer meetings, training meetings and other St. John Ambulance
functions provide excellent opportunities to discuss issues and enhance the

material contained in this manual.

INDEX

Note: Letters and numbers shown refer to page numbers within a Section.

A

Abuse B2, E1-2, E4, E6, E9-11,
E14-19, F25, G42-43, H7-8, H57,
H59

Applicant A13, B2, G1

Appointments and Promotions D20

Awards A5, A7-8, Al1, A13, B5, D7,
D10, D19-20, F17, G18-20, H2,
H30, H31

B

Bars to the Service Medal A8

Brigade Assessment Process D14

Brigade Training System A4, D14,
F15, G20

C

Cadet A1-2, A4-11,C2,C4, DS, D12,
D14, D17, D20, D22, E23, F15,
F24, G1, G5-6, G8-10, G12,
G19-20, G22, G28-29, G31, G33,
G36, H1, H4, H8, H19, H23, H27,
H28, H33, H42, H46, H54

Cadet Code of Chivalry Al-2, G22,
H29

Cadet Officer A9, D12, G6, G8, H1,
H46, H54

Cadet Proficiency Subjects A7-8,

G10-11, H23

Camps D17-18, E6, E22, E25, G29-32,
H46-54

Canadian Charter of Rights and
Freedoms B4

Client B2, B4, E15, H1, H7

Coaching B2, G2, H1

Code of Conduct E21, E23, E26-27,
H4

Community Service Al, A4, A6-8,
B4-5, C1, D4, D14, D17, D19, D21,
G9, G19-20, G22, G28, G33-34,
HS8, H24

Community Service Certificates A6

Consent A3, C3, D2, D17, E19-20,
G9-11, G17, G33-34, H28, H30,
H59, H64-65, H68, H70, H72-74

Counselling B2, E18, E25-26, F21,
G4, H1

Counterfoils A8, H1

Crisis E1-2, E8-9, E20, H2

Crusader A2-4, A7-11,C2,C4, DS,
D14, D20, D22, F15, F24, G20,
G22, G28, G31, H2, H10-11, H13,
H27-33, H42, H46, H54

D

Delegation D11, H2
Discipline D16, E1, E6, E10-13, E18,
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E21, E26, F2, F5, G5, G7, G24,
G36, H15, H77

Documentation D19, D21, E4, F28

Duke of Edinburgh’s Award A10,
A12, D14, G19-20, G22, H2, HS,
H25-26

Duty D19, E14-15, E19-20, E26, H2-3,
H?29

Duty of Care E19-20, H2-3

E

Eligible Service A7-8

Emergency First Aid Certificate A2,
H1, H28

Enrolment Ceremony C4, D22, G12,
H27-28, H30

Evaluation D5, D8-10, D18-20, F16,
F28, G9, G15-16, G26, H2, H4

F

Feedback B4, B7, B9, D2, D7, D9,
F6-7, F13, F20, F28, G2, G16

Field Trips D16, E1, E22, E25,
G27-28

Forms Al14, B2, B8, C4, D2, D17,
D19-20, E4, E7, E20, G9-11, G17,
G29-34, G37, H8, H47-48

Foundations A3, H17-18

G

Games B5, D13, D16, G13, G22, H35,
H37

Goal A12, B4-5, B9, D4, D6-10, E3,
E10, E12-13, E26, F1-2, F4, F6, F19,
G3-4, G14, G23, H3, H5, H15

Grand Prior’s Badge A2, A8-10,
A13, D8, G19-20, G22

Ground Rules E22, E24-26, G13,
G22, H3

Guidance B8, C2, D8, D14, D21,
E10-12, F15, G4, H42, H71

Guidelines A5, D6, E6-7, E13,
E21-22, E25

H

Harassment B2-3, E1, E8, H7, H63,
H72, H77

|
Insurance C3, E3, E21

J

Junior A2, A4-6, A10,C2,C4, D12,
D14, D17, D22, E23, F24, G7,
G9-10, G18, G20-21, G27, H3-4,
H8, H27, H30-31, H33

L

Leadership A3, A7, B2-3, B5, D4, D6
D8-9, D11, D12, D14, D16, E13,
G2, G5-11, G20, G31, G43, H3,
HS8-9, H24, H33, H42, H54-55

Letter of reference D8, D20-21, G14,
G40

Liability E4, E20-21, E24, F26, H3,
H5

Link Badge A10

Log E1, E9, F28, G41, H3

Losses E2, E4, F21, F24

M

Mission B4, F15, G43, H5

Motivation AS, B3, B8-9, D1-2, D6-7,
D10, F9-10, G2-3, H3

@)

Objectives Al-2, D4, D11, F6, G3,
G43, H54

Occupier’s Liability E21, H3

Order (The) A2-3, A5, A8, A13, D12,
G12-13, G19-20, G28, H2-3,
H7-23, H27, H29, H35, H42-43

Orientation B3, B7-8, D1, D3-4, E4,
F27, G5, G7, G15
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P

Patient Care A3-4, D4, D14, E9, G9
G29, G43

Patient Care Competitions D9-10

Planning D4-5, D8-11, D14-15, E2,
E5, E12-13, F17, F19, G3, G6, G8,
G31, G40, H32, H47-50

Police Records Check B2, H4

Policy A2, D20, E4, E10, E21, E25,
G5, H4, H75

Position Description B8, D3, D20,
E4, F15, G5, G7, G9

Presentations D1, D4, D13, D18

Priory Superior Performance
Certificate All

Procedure A7, A9, All, B2, D13,
D17, E1, E4-5, E7-8, E12, F27,
G2-3, G29-30, H4-5, H28, H30,
H47, H49-51

Proficiency Badge A9, A12, D17,
H1, H5

Proficiency Certificates A8-9

Proficiency Program A5, A8, A12,
D4, D8, D14, G9

Purpose A2, A4, A12-13, B5, E3, E10,
E12, E22, F5, F15, G5, G7, G24,
G35-36, H2, H4-5, H13, H15-16,
H18, H20-22, H37, H40, H46-47,
H60, H62, H64, H67-68, H73,
H75, H77

R

Recognition A4-5, A11, A13, B3, B9,
C2, D1, D6-7, D10, E24, F5, F9,
G5, G7,Gl6, H16

Records B2, D19-20, E9, G5-9, H4

Recruitment B8, D1, D10, G43

Registering a Division C3

Registration Certificate C4

Releasing Children E7

Responsibilities B3-4, D19, D21,
E12, E18, E21, E24, E26, F9, F15,

F27, G3, G5, G7, G14, G23, G36,
G42, H3, H18, H48

Rights B3-4, E21, E26, F27, H65,
H70, H77

Risk B3, E1-2, E4-5, E11, E20-21, F5,
F21-28, G17, H5, H9, H20, H60,
He4-66, H69-70

Risk Management E2, E20, G17, H5,
H9

S

Safety Al-2, B2, B4, D14, E1, E5-6,
ES8, E10, E19, E24, G5, G7, G10-11,
G18-19, G21, G27-28, G33-34,
G38, G42, H2, H23-24, H36-37,
H59, H63, H76-77

School Achievement File D20

Screening B2, E2, E4, H4-5, H7

Service Awards A7, B5, D10, D19,
H2

Service Bar A8

Service Medal of the Order A8, H2

Service Stars and Stripes A7

Special Service Shield A9-10, G1

St. John Ambulance Association
A3-4, A13, H15, H17-19, H21

Standard First Aid Certificate A3,
H2

Supervision B3, B, D1, D3, D5,
D17, E3, E10, E12-13, F16, F26-27,
G6, G8, G42, H3, H63, H66, H68,
H71-73, H76-77

T
Training Plan D3

U
Uniforms B5, C1, C3-4, D8, G9
Unit Recognition All

\Y%
Values A12, E16, E18, E24, G43, H5
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Vulnerable Person A2, B2, E19, F21,
F24-25, H2, H5, H7

Y
Youth Record Book Al1, D19, G9,
HS8
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Evaluation INTRODUCTION

EVALUATION

St. John Ambulance believes that continuing feedback from users of this manual
is necessary to ensure the effectiveness of leadership in Youth programs. To
help us gather information about your learning experience, please complete this
survey and return it to:

Director of Volunteer Support
St. John Ambulance

National Headquarters RESPONSE CODE
312 Laurier Ave. East 4 - Excellent
Ottawa, Ontario K1N 6P6 - BEXcellen
3 - Good

Telephone: (613) 236-7461 % ] ?dequate
Fax 1 (613) 236-2425 oor

i ; 0 - Unacceptable
E-mail : vsup@sja.ca

Thank you for your assistance.

MANUAL INFORMATION Please circle your response

Practicality /usefulness of topics 01 2 3 4
Achievement of purpose of manual 01 2 3 4
Effectiveness of resource exercises 01 2 3 4
Usefulness of samples 01 2 3 4
Usefulness of appendices 01 2 3 4
Ease of following and using the manual 01 2 3 4
The objectives of the manual met your expectations 01 2 3 4

Relevance of manual material to your St. John Ambulancework 0 1 2 3 4

Overall usefulness of manual 0O 1 2 3 4
You would recommend this manual to others No Yes
(continued)
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ADDITIONAL COMMENTS

Comment on ways in which you found the manual content either useful or not useful.

What are the major strengths of the manual?

What are the major weaknesses of the manual ?
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