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RISK MANAGEMENT

December 1999 Vol. 6 No. 12

&~ Dl DYOUKNOWt hat thereisriskinvol ved i n everyt hi ngwe do? I n
fact thereis oneway —andonl y one way —t o guar ant ee t hat not hi ng bad
w || ever happeni nour prograns. Andthat i stoshut down conpl et el y!
Thealternativeistotakestepstonini mzeeveryrisk.

Aninportant part of runni ngany programi stodoall youcanto prevent

probl ens fromoccuring—thisiscalledrisknmnagenent. Thefol | owingarethe

stepstotakeinari sk nanagenent process:

1 ldentifypotential risksandpossiblel osses.

Recogni ze what danger s ar e present, andwhat ri sks ar e predi ct abl e.
Est abl i sh what coul d go w ong and what har mmay be done by consi deri ng
thenatureof theactivity, theparticipants, thesetting, andt he supervi si on.

2 Determnethelikel i hoodof therisks, andt he consequences.
Identifyhowlikelyitisthat harmw Il be done andwhat t he consequences
Wil beasaresult of theactivity, but al soasaresult of not carryi ngout the
activity. Look at t he consequencesinternsof theclientsandthe nenbers
(bodi | y harm personal i njury, abuse, propertyloss, etc) andinternsof &.
John Anbul ance (reput ati on, financi al, | oss of nenbers, etc.)

3 Acttocontrol therisk.

There aref our possi bl e choi cestonmanagerisk: elinmnateit altogether, reduce
it,transfertheliabilityforittosoneoneel se, or assunetherisk. Deci de
whi ch of thefour possi bl e choi ces best fit your situation. (seebox bel ow
4 | nplerent thisdeci sion.
Carryout t he agreed-uponactiontocontrol theri sk.

5 Revi ewt he strat egy of your deci si on, andchangeit i f necessary.

Eval uat et he ef f ect i veness of your deci si on by noni t ori ngwhat t ook pl ace as
aresult of it. There nay be consequences t hat wer e not f or eseen. Change
your strategyif appropriate.

Ther e ar e f our possi bl e choi ces whenfacedw thany ri sk:

1 Binmnatetherisk—what thingsareyoudoingthat aret oo danger ous
and shoul d be r enmoved f r omt he pr ogr an?

2 Reducetherisk—isthereawaytonodifytheactivitytonakeit safer?

3 Transfer liability—istheresoneoneel sewhocandothisactivityina
better or saf er way?

4 Assunerisk—carryout theactivity, know ngthel evel of riskandthe
consequences.

St . John Anbul ance has al r eady been practi si ng ri sk managerent i n many

areas. Sone exanpl es are:

» Ascreeni ng process duringrecruitnent of Bri gade menbers

e Astringent eval uati onsystemfor t heTher apy Dog Program as wel | as
policiesthat stipul atetheuse of | eashes and onl y one dog per handl er

» Parental consent fornstobe signedfor young menbers

« Qientationof Boardnenbers sotheyknowt heir responsibilitiesand
[intations

» Conprehensi vei nsurance cover age for al | menbers and pr ogr ans

e Certificationintraini ngprograns

Check the Yout h Leader's Manual for nore detail ed

i nformati on on managi ng ri sks.
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