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' mangals Specific support matenial availabbe through your Coundl

DIVISIONAL SUPERINTENDENTS

Moarch 1939 Yol 4 Mo, 3

| " OID YOU KNOW that there are almost 800 Brigade Divisions in
Canada, and e2ch one is led by a Divisional Superintendent? Dlivisional

v Supenintendents are responsible to thefr Provindgal f Tetri bodal
Commissioner, through their Corps Superinbendent or Area
Commissionar, where they exise

Chvisional Superintendents must hive the fillowing qualiboabons:

a) be R waam al ape or ader:

Bl have a thorough keewledge of all Bogade policies and procedunes;
ol possess knewlodge wnd skills in leadeesheg: and

d: hawe bariness managemeant sxills.

Dlvizonal Superintendents take on many respansibilides within their role.
They are expacted to encouyage enthusjiasm and invelvement Gom thecor
members, idenchy areas of concern, kelp their members werk to provide
sclubons, and keep mambers iaformed af new evenis oF changes.

Bame specihc dubes of Thvsional Supennbemdents aoe o

chaxr meenngs ot the divisiorai ewel

Qryanize an cftective tearmn of Lhvisional Officers

df.‘i:.'-gn:e rasponsibilites to members as appropnate

engure all Chvisional Officers complete their responsibilities (eg. the Training

Officer dewelops and condocts an annual training program; tha

Administraticn Oficer regularly updates and submits all reparts)

provide annual performance evaitations tor all CHwisional CMGcers

ensure their divisicn cperates within the scope of the Se feln Cierada
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* prepare and submit an annual budger to thedir next senior afficer,
consultaticn with cheir other Divisional Officers

* maintain a divisional Dizaster Plan, n coordination with the Area/
Ceoncincial Plan and willy their municipaliby

* cnsive ak requests fac couhlbnily service coverage ave handled
profeseionally aad v i

= distribute all coccespondence or infarmation sheets that come Fom
Pravincial or Mabwenal Headquartees

* seek advice acd scpprort frant Area S Peoatiaaal OnBcaes as reguared

* develpfr 3 sarcessin poan o consultatar with the Area /Frovineial
(AL TE ER RO T R L 10

" ensure auminatons sr honours and awards are gubmitted

= arrange fur recratrnent or furalpwsmg capaps a5 moguned

* keep clear and apen lines of commumcateon btk intermally and externally

Leadership axills can be comnuously updated through couwrses and

Froclwde:

* 3t John Ambulance Brigade Leadership hanual

+ 3 John Ambufance Brigade Youth Teader's Manual |

+ menthly DIO ¥017 KENGW? sheets dating back i January 199, that
provide information on leadershdp skills such as communication,
dubegation, team building and nvogmition
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